40 Days of Prayer

Overview

Without question, the greatest single thing you can do to assure the success of 40 Days of Promise™ is to launch the pre-campaign focus called, “40 Days of Prayer.”

1. 40 Days of Prayer begins on a Tuesday.  On the Sunday before, we recommend that you preach a message on prayer.  As resource material, you are welcome to use any of the messages, quotes, or notes on prayer and fasting provided for you in the campaign materials.

· THE CHALLENGE.  Your message should end with a challenge to your entire congregation to devote themselves to prayer over the next 40 days, asking God to move in a life-transforming way throughout your church during 40 Days of Promise™.

· SIGNUP CARDS.  Pass out cards at the close of your message, which give your congregation the opportunity to sign up for various levels of prayer involvement (See materials.  In addition, leave extra signup cards at various places throughout your church building, during the entire course of 40 Days of Prayer).

· PRAY DAILY.  They may check a box to pledge that they will pray daily for 40 Days of 40 Days of Promise™.  

· 2 PRAY.  They may pledge “2 pray” – which means that they will meet weekly with one other person to pray for 40 Days of Promise™.  One option is for them to meet their prayer partner in the church auditorium for prayer 20 minutes before the service.  It is an incredible, faith-building sight to see scores of people scattered all over the church auditorium praying, before each service!

· 40 HOURS OF PRAYER.  They may check the box to participate in the special “40 HOURS of Prayer and Bible Reading” immediately preceding the launch of 40 Days of Promise™ (see materials).  

· THE DOTS!  Staple to their signup card a row of four dots they can take with them.  These multi-colored, sticky-backed dots are available for purchase at most office supply stores.  Encourage everyone to remove one of the dots on the spot and stick it on their watch, to remind them to pray for 40 Days of Promise™ every time they see the dot.  Encourage them to stick their remaining dots on other items they will see frequently throughout the day – their computers, home clocks, car rear view mirrors, microwave oven, bathroom mirror, etc.  This simple device will do more to keep your people praying multiple times throughout the day than anything else you do!

· PRAYER REQUESTS.  Pass out prayer request cards to everyone, encouraging them to turn them in with their prayer requests, which will be collected to be prayed over during 40 HOURS of prayer.

· PRAYER GUIDES.  On this Sunday you will also want to provide your people with Prayer Guides – a half-sheet that contains specific prayer topics to guide them in their prayer time (see materials).  Leave extra Prayer Guides at various key areas around the church building throughout 40 Days of Prayer.
2. Create 8 ½” X 11” colored COUNTDOWN POSTERS to place all around your church building at strategic locations, to remind your people to pray and to build excitement for 40 Days of Promise™ (see materials).

· You will number each day’s poster in reverse order.  The first day of 40 Days of Prayer is Day 40.  The second day is Day 39.  The third Day is Day 38, and so on.

3. Before your Sunday message on prayer, appoint a respected person in your church who is an excellent recruiter to be in charge of filling up every time slot of 40 HOURS of Bible Reading and Prayer.

· SIGNUP POSTER.  Create a huge signup poster in your church lobby with at least five lines for each of the 40 one-hour time slots leading up to the moment of your first weekend service that launches 40 Days of Promise™.  You would like to have at least four people signed up for each hour – two of them to pray for the first half-hour and two of them to read the next section of the Bible (see 40 HOURS of Prayer in materials).  Then they will switch roles during the second half-hour.  

· SMALLER CHURCHES.  This does not mean that churches with fewer than 200 members cannot participate, however.  You will simply need to recruit enough people to read and pray more than one hour.  Our experience was that many people who signed up for only one hour were so moved by the experience that they WANTED to return – and often did so, in subsequent hours.

· LARGER CHURCHES.  Nor does this mean that churches with several thousand members can only involve 200 people.  You may choose to put ten lines under each one-hour slot.  Or, once you have every hour filled, you may choose to put up new posters offering additional slots under each hour.

· BLOCKS OF TIME.  In addition to individuals, recruit Sunday School classes and small groups to take several time slots.  Specific ministries of the church, such as the choir, youth group, college group, singles, seniors, etc., may also be challenged to help fill as many of the slots as possible.

· LEADERS.  It is wise to recruit key leaders of the church to sign up early, so that others will be encouraged to follow their lead.

· HIGH PROFILE.  Throughout 40 Days of Prayer, publicly announce how many of the 40 hours of prayer are full and how many remain.  

· WEE HOURS HEROES.  Make heroes of the people who take the wee hours of the morning slots – perhaps the youth and college ministries will want to consider adopting these.

· 100% PARTICIPATION.  When all 40 hours are full, celebrate it church-wide – but keep recruiting!  The aim is to try to have 100% of the congregation involved in some part of these 40 hours – it will have a powerful effect on their lives.  Having as many people as possible signed up for each hour covers the eventuality of no-shows and creates a wonderful camaraderie among praying people and Scripture readers.

· PRAYER WARRIORS.  There may even be some individuals whose schedules and stamina allow them to sign up for a full 24 hours of prayer and Bible reading – or more.  For some in your congregation, the challenge of praying and reading God’s Word around the clock will be a transforming life experience.

· CALLING TEAM.  You may want to consider recruiting a calling team that reminds each person of their prayer slot the day before their time to come to the church and pray.  

· REMINDER CARDS.  In addition, mailing out reminder/thank you cards the week before – with their assigned time and place – is a good idea, as well.

